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✓ Introductions & Overview

✓ Warm Welcome

✓ Dispelling the Myths Surrounding Durable Skills

✓ The Research and Evidence

✓ Activities and Implementation

✓ Recap & Wrap!

Today’s Agenda



Think about your favorite 
teacher 

(past or present).

What words would you use 
to describe him/her? 

Welcome





DISPELLING the MYTHS



DURABLE SKILLS CAN BE 
CALLED:

SOFT SKILLSSOCIAL AND EMOTIONAL SKILLS ESSENTIAL SKILLS

21st CENTURY SKILLS NON-COGNITIVE SKILLS

Interpersonal, self-regulatory, and task-related behaviors 
important for adaptation to and successful performance in 
education and workplace settings. 

LIFE SKILLS



DURABLE SKILL 
EXAMPLES :

MAINTAINING COMPOSURE SUSTAINING EFFORT SOCIAL CONNECTION

KEEPING AN OPEN MIND GETTING ALONG WITH OTHERS

Interpersonal, self-regulatory, and task-related behaviors 
important for adaptation to and successful performance in 
education and workplace settings. 



DURABLE SKILLS ARE NOT:

• A course on teaching morals or values

• Associated with religion or politics

• Empty, feel-good activities

• A replacement for mental health supports

• Exclusively meant for K12 students



THE VALUE OF DURABLE SKILLS 
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What Do Teachers Think?

Want a greater focus on SEL

Feel they are “very prepared” 

to teach SEL

Feel their school DOES NOT offer sufficient 

SEL professional development 

93%

22%

51%
Source: 2018 Social and Emotional Learning report, 2018
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Navigation
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Contextual
factors

Other (not
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Students Families

ACT survey with 600+ 
students and their 
caregivers who were 
asked to… 

List the five skills that you 
think are most important 
for student success in 
school…

THE VALUE OF DURABLE SKILLS 

Murano et al., 2022
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EDWEEK

11/21/2022

https://marketbrief.edweek.org/exclusive-data/school-districts-see-another-reason-invest-sel-school-safety/

69%
53%

SCHOOL 

SECURITY 

PRODUCTS
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ENROLLMENT

EMPLOYMENT

ENLISTMENT



THE RESEARCH and DATA

Do 
really make a difference 
in academics and 
career readiness? 
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THE IMPORTANCE OF DURABLE SKILLS 
Why are durable skills so important? 

HS Grades
Standardized 

test scores
College 

Enrollment
College 
Success

Workforce 
Success

Durable skills are 
predictive of job 
performance. 

(e.g., Zell & Lesick, 2021)

Durable skills 
are related to 
college GPA 
and retention.

(Robbins et al., 2004)

SEL programming 
leads to an 11% 
increase in 
standardized test 
scores. 

(Durlak et al., 2011)



Helping people achieve education and workplace success.

HS GPA 

Durable skills 
account for 
24% of the 
variance in high 
school GPA

HS Success

(ACT, 2022)



Helping people achieve education and workplace success.

• Sustaining 
Effort has a 
positive 
relationship 
with school-
related 
behaviors 
such as: 

0.25

0.44
0.48

0.56

0.22

0.40

0.50

0.42

0.00

0.10

0.20

0.30

0.40

0.50

0.60

Extracurricular activity
involvement Being organized

Checking work for
completeness

Challenging self to
work harder

Likert items SJT items

HS 
Success

(Murano et al., in press)



Helping people achieve education and workplace success.

HS Success

Durable skills 
account for 3% of 
the variance 
in attendance

(ACT, 2022)



Helping people achieve education and workplace success.

HS Success

Durable skills 
account for 7% of 
the variance 
in disciplinary 
infractions 

(ACT, 2022)



Helping people achieve education and workplace success.

HS Success



Helping people achieve education and workplace success.

HS Success

• New 2023 meta-analysis study amalgamating 424 total studies with 
575,361 students 

• Students who participated SEL interventions demonstrated significant 
improvement in:
• School climate/safety 

• Civic attitudes/behaviors 

• Social and emotional skills

• Peer relationships 

• More prosocial behaviors and less externalizing behaviors

Cipriano et al., 2023



Helping people achieve education and workplace success.

Standardized 
Test Scores

(Anguiano-Carrasco et al., 2022)



Helping people achieve education and workplace success.

Standardized 
Test Scores

(Anguiano-Carrasco et al., 2022)



Helping people achieve education and workplace success.

Standardized 
Test Scores

Incremental Validity in Predicting ACT Composite Score

R2 ΔR2 sr2

Family Income .16* Family Income .04

+ High School GPA .41* .25* HS GPA .13

+ Mosaic Readiness Index .44* .03* Mosaic Readiness Index .03

Durable skills predict ACT scores 
above and beyond SES and GPA

(Walton et al., 2020)



Helping people achieve education and workplace success.

Standardized 
Test Scores



Helping people achieve education and workplace success.

Enrolled M(SD) Not Enrolled M(SD) d

Parent Income 5.56 (2.61) 4.26 (2.56) .50

Mosaic Readiness Index .29 (1.13) -.32 (1.28) .51

HS GPA 3.53 (.50) 3.15 (.72) .61

ACT Composite 22.60 (5.10) 19.36 (5.23) .63

College 
Enrollment

Enrolled students have higher SES, GPA, 
ACT scores, and stronger durable skills

(Walton et al., 2023)



Helping people achieve education and workplace success.

Incremental Validity in Predicting College Enrollment

χ2 Δχ2 OR

Parent Income 78.63* Parent Income 1.33

+ HS GPA & ACT 178.15* 99.52* HS GPA 1.40

+ Mosaic Readiness Index 183.56* 5.41* ACT Composite 1.37

Mosaic Readiness Index 1.19

College 
Enrollment

For a one-unit increase on the Mosaic 
Readiness Index, a measure of durable 

skills,  odds of enrolling in college 
increase 19%(Walton et al., 2023)



Helping people achieve education and workplace success.

College 
Success

• What does it 
take to be ready 
for college and 
career? 

• AIR analysis of 
state definitions 
of college and 
career readiness 

Durable skills

Durable skills 
help improve this



Helping people achieve education and workplace success.

Correlations Between Durable Skills & College GPA

Sustaining Effort .31

Getting Along with Others .10

Maintaining Composure .06

Keeping an Open Mind .09

Social Connection .12

College 
Success

SE skills account for 
an additional 6% of 
college GPA above 
HS GPA

ACT, 2021



Helping people achieve education and workplace success.

College 
Success

Top predictors of grades (Richardson et al., 2012 meta-analysis): 
• Sustaining Effort 

• Effort regulation 
• Academic motivation 

• Keeping an Open Mind
• Need for Cognition 

Top predictors of retention (Walton et al., 2023) 
• Social Connection 
• Getting Along with Others 



Helping people achieve education and workplace success.

Study behaviors likely mediate that relationship

College 
Success

Sustaining Effort Study Behaviors Course Grade

Correlations Between LMS Activities and Sustaining Effort and Course Grade

Sustaining Effort Course Grade

.30 Number of Sessions .36

.17 Time on Answer Keys .27

.15 Time on Lecture Notes .22

.15 Time on Exam Review Materials .21

(Walton et al., 2020)



Helping people achieve education and workplace success.
© 2016 by ACT, Inc.

Deming, 2017

Durable 
Skills

How has the 
workplace 
changed? 

Workforce 
Success



Helping people achieve education and workplace success.

• 47% of U.S. jobs at risk due to 
automation in coming years.

• Jobs that are most at-risk are low 
paying and likely to be automated 
• Frey and Osborne (2015)

Workforce 
Success



Helping people achieve education and workplace success.

Workforce 
Success

2021 McKinsey Future of Work Report

• Surveyed 18,000 people in 15 
countries 

• Identified 56 foundational skills for 
the future of work

• At least 35 related to social and 
emotional skills



Helping people achieve education and workplace success.

Workforce 
Success

Meta-analysis 
shows durable skills 

are related to job 
performance 

(Zell & Lesick, 2021)

Social 
Connection

Getting Along
with Others

Maintaining 
Composure 

Sustaining 
Effort

Keeping an 
Open Mind



Helping people achieve education and workplace success.

Workforce 
Success

What about teachers? 

• Unique workforce 
population that experiences 
high burnout rates 
• Durable skills account 

for 22% of the variance 
in teacher burnout

(McVey et al., 2023) 



Helping people achieve education and workplace success.

Workforce 
Success

(McVey et al., 2023) 



Suggestions for “The Why”: 

Evidence-Based SEL Value-Add

Student & Families Teacher

• Boosts social-emotional skills
• Improves attitudes about self, others, and school
• Positive classroom behavior
• Lifts achievement on standardized tests 11 

percentile points
• Lifts teacher retention rates

• Fewer conduct problems
• Less emotional stress
• Lower drug use
• Lower intervention costs for schools

Teachers who possess social and emotional 
competencies are more likely to stay in the 
classroom longer because they’re able to work more 
effectively with challenging students — one of the 
main causes of burnout

Statistically significant associations between
measured social-emotional skills in students and
key young adult outcomes across multiple 
domains of education, employment, criminal 
activity, substance abuse, and mental health

Durlak, Joseph & Weissberg, Roger & Dymnicki, Allison & Taylor, Rebecca & Schellinger, Kriston. (2011). The Impact of Enhancing Students’ Social and 

Emotional Learning: A Meta-Analysis of School-Based Universal Interventions. Child development. 82. 405-32. 





What is your favorite place in 
the world? 

Welcome Back! 



ACTIVITIES and IMPLEMENTATION





• A comprehensive PreK-12 program for social 
and emotional learning (SEL) that includes 
research-based curricula and assessments

• Delivered in an online or blended learning 
environment with multiple deployment options

• Offers professional development

• Includes English learner (ELL) options for 
curriculum and professional development

• Provides enhanced reporting and interactive 
dashboards



THE BIG 5



This framework helps us categorize the myriad terms for 
durable skills:

Sustaining Effort
Getting Along

with Others

Maintaining 

Composure

Keeping an Open 

Mind
Social Connection

Academic-Related Skills Collaboration Confidence Curiosity Assertiveness

Grit Collegiality Coping with Stress Creativity Cheerfulness

Effort Regulation Generosity General Self-Concept Global Awareness Communication

Persistence Honesty Resilience Need for Cognition Social Involvement

Intrinsic Motivation Integrity Self-Esteem Imagination Leadership

Achievement Motivation Kindness Self-Consciousness Innovation Liveliness

Responsibility Trustworthiness Self-Regulation Tolerance Sociability



The Four Pillars of Comprehensive SEL



Professional 
Development and 
Training



According to a study by Dr. John Hattie, how influential are the 
following factors on student education? 

• Study Skills  

• Teacher-student relationships  

• Socioeconomic status  

• Prior achievement  

• Home environment  

Hattie, J. (2019). Visible learning for teachers: Maximizing Impact on learning. Routledge. 

1 = Most Influential          5 = Least Influential 

RANK: ANSWERS:



Please put your oxygen mask on FIRST
before assisting others. 



• Welcoming and Inclusion Rituals:  Greetings, Connections, 

Check-ins

• Engaging Activities and Collaboration: Pair-Share, Group-work, 
Jigsaw, Reflection

• Optimistic Closure: Next Steps, Positive Intentions, Consolidation, 
Commitments

CASEL’s 3 Signature Practices 

53



Assessment and 
Reporting
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ASSESSMENT DASHBOARD: Student View 



REPORTING

Individual Student Report



Student Curriculum



COMPREHENSIVE PK-12 SOLUTION

PreK-12 Assessments, Screener, Curriculum and Professional Development

Elementary Suite

PreK Curriculum

Turbo Elementary

Super ELL Elementary

SEL Assessment K -5

PreK-2 Checklist

Extensive PD Offerings
Onsite
Online

Self-Paced

Professional DevelopmentHigh School Suite

Turbo Leadership

College and Career Readiness

Critical Thinking & Study Skills

Community Involvement Skills*

Super ELL (Gr 7-12)

Super Student (Gr 8-12)

SEL Assessment 9-12

Middle School Suite

Turbo Leader 1

Turbo Leader 2

Turbo Leader 3

Super ELL (Gr 7-12)

Super Student (Gr 8-12)

SEL Assessment 6-8
59*Spring, 2024



MOSAIC: CORE CONCEPTS & TOOLS

60

TURBO, AGENCY, 
SUCCESS and GOALS (SE)

(GROWTH) MINDSET 
(KOM)

RELATIONSHIPS 
(GAO)

COPING SKILLS and Stress 
Management
(MC) 

VOICE and IMPACT
(SC)

LEARNING SKILLS and 
Study/Learning/ Thinking 
Skills



Meet Mawi Asgedom



CAN DO/NOT YET CIRCLES

The Not Yet Circle 
represents all the 
things you cannot do 
yet.

The Can Do Circle 
represents all of the 
things you can 
already do in your 
life.



CAN DO/NOT YET CIRCLES

• Growth & fixed mindset

• Goal setting

• Mistakes can help us grow our Can Do circles

• Describe what is in/out of our comfort zone and identify obstacles 
from growing our comfort zone

• How learning challenges the brain

• Confidence comes from adding new skills to our Can Do Circle

• Prepare ourselves for changes

• Always aim for growth



What are some ways you could 
use the Can Do/Not Yet circles 
with your students and 
educators?

Can Do/Not Yet Circles



This Photo by Unknown Author is licensed under CC BY-NC-ND

ROADBLOCKS

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


ROADBLOCKS

Background: 

• In life, there are often obstacles that can get in the way of us achieving our goals. We call these roadblocks. 
Though these roadblocks are often unavoidable, there are things that we can do to overcome them in order 
to continue achieving our goals. This lesson describes four roadblocks that can get in the way of achieving 
goals. 

Activity: 

• To complete this activity, first review each of the roadblocks listed below. Once you feel you understand each 
concept, work to identify roadblocks you may be experiencing in your own life. Then, think about ways in 
which you can overcome each roadblock in order to continue making progress toward your goals. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


ROADBLOCKS

• Roadblock Description Example 1 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Roadblock Description Example 

Roadblock #1: 
Your Situation

If you are trying to focus on making 
progress toward your goal, then it 
helps to put yourself in a situation 
that is optimal for working toward 
your goal. 

If music is on in your room while you are 
studying, you might feel like listening to song 
rather than studying. This means you are 
studying less overall. Thus, a good way to 
avoid distraction would be to study in a 
quiet place. 

• What are some situations that might seem like roadblocks?
• How can you change or take advantage of the situation to improve your chances of 

achieving your goals?

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


ROADBLOCKS

• Roadblock Description Example 1 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Roadblock Description Example 

Roadblock #2: 
Your Attention

Your attention is focused on what 
you are looking at, listening to, or 
thinking about at that moment. To 
achieve your goals, it is necessary 
to focus your attention to that goal. 

If you are studying in your living room and your 
brother is watching TV, you might be tempted 
to watch the TV show. Watching the show 
means less studying. One way to make sure 
you stay focused might be to turn your back to 
the TV while you study. A better way to stay 
focused, if possible, would be to leave the 
living room to study in a quieter place. 

• What are some things that might distract you from paying attention to your 
goals?

• How can you focus your attention to improve your chances of achieving your 
goals?

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


ROADBLOCKS

• Roadblock Description Example 1 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Roadblock Description Example 

Roadblock #3: 
Your Thinking

Sometimes you have to choose 
between doing something that will 
help you achieve important goals, like 
studying, and doing something that 
sounds fun but that won’t help you 
achieve important goals, like 
watching TV or playing video games. 
How you think about each of these 
choices will influence your behavior.

Let’s say you have to study for a big test, 
but there’s also a TV show on that you 
want to watch. If you think, “It will be 
really fun if I watch that TV show” then 
you might watch the TV show instead of 
studying. However, if you think, “If I watch 
the TV show, I will have less time to 
study” then you might study instead of 
watching the TV show. 

• What are some ways in which you’ve been thinking that might seem like 
roadblocks?

• How can you change your ways of thinking to improve your chances of achieving 
your goals?

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


ROADBLOCKS

• Roadblock Description Example 1 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Roadblock Description Example 

Roadblock #4: 
Your Response

Sometimes we can’t avoid roadblocks 
1, 2, and 3. In that case, your last 
option is to respond to potential 
roadblocks in a way that will help you 
achieve your goals. This is the most 
difficult way to make sure you 
achieve your goals, but with practice, 
you can get better at it. 

Let’s say you have to study for a big test 
and your neighbors are having a very loud 
party. There’s nothing you can do to avoid 
the noise. In this case, your best option 
might be to try your best to ignore the 
noise and focus on studying as best as you 
can. 

• What are some constructive responses you can have in response to roadblocks that 
will improve your chances of achieving your goals?

https://www.cynic.org.uk/photos/USA200903/Florida/Everglades/SharkValley/index2.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Caregiver and Family 
Resources



FAMILY SEL EVIDENCE
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(Murano et al., 2022)



McGraw-Hill (2018)

“Social and 
emotional 
learning is just 
as important as 
academic 
learning”

82% 
agree

Families feel strongly about including durable skills in education

96% 
agree

93% 
agree



PARENT/FAMILY RESOURCES

74



PARENT/FAMILY RESOURCES
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SUSTAINING EFFORT: GOAL SETTING

76



OPTIMISTIC CLOSURE

On a piece of paper or in an email to yourself, 
complete the following: 

• My biggest takeaway is ___________.

• I am still curious to learn more about 
___________.

• My next steps are ___________.
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Thank 

You! 

MOSAIC CONTACT PAGE

FREE eBOOK:

bit.ly/MosaicFreeEbook
(case sensitive)
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